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2005 Mid-Continent Research for Education and Learning
DVUSD adopted McREL’s Balanced Leadership Framework which emphasizes 
implementing the 21 leadership responsibilities based on quantitative research that are 
correlated with higher levels of student learning. 

2010-2011 Jim Shipley and Associates
DVUSD retained outside consultants to train employees on Baldrige-based training, 
including how to implement Plan Do Study Act (PDSA) with short learning cycles 
to improve key processes and implementing the eight steps of classroom continuous 
improvement. We were awarded the 2010 “Hiring the Best” SWAE Showcase in 
Excellence Award. In addition, in 2011, DVUSD was awarded the “Utility Management 
Program” SWAE Showcase in Excellence Award. 

2013 Baldrige Education Criteria Framework
DVUSD brought continuous improvement in house and implemented the Baldrige 
Framework in order to increase student performance, improve overall organizational 
effectiveness, and organizational and personal learning. The Framework is built upon a 
set of core values and concepts found in high performing organizations. DVUSD was 
awarded the “Training New Certified Employees to Maintain a Culture of Continuous 
Improvement” SWAE Showcase in Excellence Award.

2013 AdvancED District Accreditation
DVUSD applied for and received district accreditation through AdvancED. This 
accreditation process is designed on a standards-based framework using research and 
best practice that are necessary for systems to continuously improve student learning and 
organizational effectiveness. 

2014 Southwest Alliance for Excellence (SWAE) Organization Level Application
DVUSD submitted an Organization Level application to the SWAE Performance 
Excellence program to receive actionable feedback used to make improvements throughout 
our system. This application and feedback process is modeled after the national Baldrige 
Performance Excellence Program and is based on the Baldrige Criteria. DVUSD was 
awarded the “Campus Improvement Planning” SWAE Showcase in Excellence Award.

2015 Southwest Alliance of Excellence (SWAE) Organization Commitment
DVUSD applied for and received the Organization Commitment award. The recognition 
is a result of our unwavering focus on learning and implementing continuous improvement 
practices throughout the organization, leading to improved processes and results. We are 
dedicated to our most precious natural resources, our students and employees.

Vision Statement 
Graduating lifelong learners who 

will successfully compete, lead, and 
positively impact the world. 

Mission Statement 
Our mission is to provide extraordinary 

educational opportunities 
to every learner. 

Our Journey 
to Extraordinary


